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No. 1 dealer still trying harder

McDorman
focuses on
customers

By DAN WALLACH
THE ENTERPRISE

NEDERLAND - Car
dealer Robert McDorman
doesn’t believe in the hard-
sell, loud announcers in TV
ads. Nor does he believe in
tasteless comedy to grab cus-
tOmeTs.

McDorman said he wants
to treat customers the way he
wanis to be treated, and it's
helping to make McDorman
Motors ene of the biggest-
volume dealers of used cars
in Southeast Texas.

His three locations —
First Choice Auto Sales in
Vidor, and McDorman
Motors in  Beaumont and
Nederland — generated 160
sales of used cars in July.

lzh.il)mmun said m:::i
vehicle registration
for used cars for July showed
140 used-car sales at Mike
Smith Autoplaza and Mike
Smith Autoplex 2000 in
Beaumont; 121 used-car
sales at Philpott Ford Sales
in Nederland, and 73 used-
car sales at Kinsel Auto Mall
in Beaumnont,

According to the 1999
market report from the
National Independent Auto
Dealers Association, fewer
than 12 percent of dealers in
the US. have two to three
locations.

There are more than 110
used-car dealerships listed
in the telephone directory for
Beauniont. McDorman said
he has counted 160 used-car
dealerships in  Southeast
Texas telephone directories.

McDorman next plans to
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Robert McDorman is the principal owner of McDorman Motors. Based on the number of vehicles sold, the company has becoms
one of the largest sellers of used cars in Jefferson, Orange and Hardin counties.

acquire a new-car dealer-
ship, in about two months
away. The negotiations are
still confidential, he said.

That will put MeDorman
in the company of fewer,
than 1 percent of dealers —
those with four 1o six loca-
tions.

Entering a relationship
with a manufacturer confers
a status on him that he didn't
have as an independent
dealer, MeDorman said.

And he's not entirely com-
fortable with that idea

“It’s like me considering a
person whose credit isn't
that good less of a customer,”
he said.

He accepts customers with
a eridit risk that other places
won't consider. McDorman is
carrving 1,114 loans waorth
$8.7 million combined.

From the time he an
business in 1992 with First
Choice in Vidor, selling cars
valued at $1,800, McDorman
sought to build his customer
base by helping his buyers
trade up to better cars.

Now, 90 nt of his
business is Pﬁ:“acqulﬂ.ng
trade-ins from dealers in
major metropolitan areas
such as Houston, Dallas, and
San Antonio, and recomdi-
tioning those cars for resale.

Those markets are desir-
able_places from which to
aequire wvehicles because
buyers there are trading in
cars more rapidly than they
do.dm Southeast Texas, he
said.

Most of the cars are no,

miore than 6 model-vears old.

with 50,000 or fewer miles,
he said.

MeDorman said he shows
his prospective customers
how much he paid for the
vehicle, and the repairs his
technicians make on the
vehicles.

Anything more than $800
for repairs requires a
deal of consideration before
McDorman will allow it to be
sold.

However, most of his
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“We survey the

buyer if they buy elsewhere so we
can see what we did,” dealer says

attention is on the customer, and
MeDorman has developed a
sophisticated software program
to track how well his dealerships
fare with customers.

“We survey the buyer if .they
bwehewhmmwemmwlm
we did," he

certificate for $50 at a restaurant
for helping him out with infor-

“The tracking
resulted in my No. 1puntluuol
late-model used-car sales in Jef-

He said he's had a response
rate of 86 percent to his customer

He will apply the same tech-
nique at the new car dealership
s e caod 10w peching
w] .

He said it has not marketed out-
side of its local area.

Many are
70 miles outside the region to
purchase a new vehicle, most of
which are thie company's

popular
Dodge pickups and vans, the

high-profit units that manufac-

McDorman also does mnot
advertise
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McDorman began in 1982 by
buying what became First Choice
Auto Sales in Vidor.




