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Ask the Expert

“OEM BLUEPRINT REPAIR PLAN” VS.
“INSURANCE PHOTO APP ESTIMATE”

Dear Mr. McDorman:

I manage a collision facility in the Dallas-Fort
Worth market. I am seeing more and more of our
clients come to us after using an insurance photo
app estimate process for their claim. On each of
these claims, we perform a teardown to create a
true and accurate blueprint repair plan based on
the required OEM procedures and parts needed to
restore the vehicle back to its pre-collision
condition. These teardowns reveal a substantial

ing the
insurance plmw app estimate process to manage
their collision claim and loss?

“This is @ great question. You arc not alone by
any means, and there are indeed downsides for the
claimant or insured when using the insurance photo
app estimate process to manage their collision claim.
Last year, ABAT randomly sclected several photo
estimates from various insurance carriers and
submitted them to the Texas Department of
Insurance. A few of these photo app estimates
revealed alarming trends, such as a 2015 BMW with
five hours on the quarter and seven hours on the
right rear door. In reality, this vehicle needed a
quarter panel replacement and a right rear door
shell. The photo app estimate total was $1,044.19
with a customer deductible of $1,000. The insured
received a check for $44.19 after the $1,000
deductible, but the final repair amount to recurn the
BMW back o its pre-loss OEM condition will be
above $7,000 when completed. The photo app
estimate contained the following note:

Potential hidden damage. Please ask your repairer to
inspect when your vebicle is brought in for repairs.

Clearly, even the photo app realizes it is
impossible to write a safe and proper repair estimate
without a thorough inspection. Safety is paramount;
every collision-damaged vehicle should be inspected
by a trained professional before being driven.

In our experience, the average photo app
estimate we see in our office is grossly undervalued.
This only considers clients who retain us to assist
them in being made whole for their loss. There are
other claimants and insureds who utilize the
insurance photo app estimate process and don't have
vehicles repaired for one reason or another. Instead,
they pocket the funds. There is no question they are
not being made whole by accepting the photo app as
the sole indicator of the loss settlement. Either
scenario is clearly an indemnity issue.

‘The damaging effect of the photo app is not

olely limited to the lowballing of the repair
estimate. As an example, an individual uses the
photo app process for a liability claim, accepts the
payment tendered from the insurance carrier for the
estimate and has the funds direct-deposited into
their checking account (or they cash the check). In
most cases, this would preclude the claimant from
going back to their carrier and filing the claim if the
at-fault cas sn't willing to return the vehicle back
t its pre-loss OEM condition. By the claimant
being blocked from using their own insurance carrier
to repair their vehicle if so needed or desired, their
ability to invoke the appraisal provision in a contest
of the proposed loss settlement is barred. The
appraisal provision s a valuable tool for the insured
when needed. The appraisal provision allows the

insured to remove the inexperienced claim handler’s
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process.
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McDorman Explores the Value
of OEM Repairs

“The enemy of a safe repair is the suppression of rates and the
suppression of procedures,

“That was just one of the hard-hitting statements made by
Public Insurance Adjuster, ABAT Board member and Zexas
Automotive contributor Robert McDorman (Auto Claim Specialis
during his special presentation at the 2018 Texas Auto Body Trade
Show. McDormans semin led the insurance industry’s habit
of improperly estimating vehicle damage and subsequently
underpaying and the need for shops to stand their ground
against these practices

Throughout his discussion, McDorman provided a variety of
examples that illustrated the importance of properly written
estimates. In one case, a 2014 Mercedes-Benz GLK350 was
involved in a combination front- and rear-end collision. GEICO
valued the vehicle at $23,690.82, with the company’s estimate
touling $15,518.42 ($10,718.23 front end and $4,800.19 rear).
However, these estimates were written for used and/or non-genuin

es-Benz parts. McDorman (through Vehicle Value E \pul\)
0,131.49 ($15,331.30 fronc and $4,800.19 rear) for a
repair. GEICO threatened o total the car; however,

MeDorman's valuation for the vehicle [
(agreed upon with the insurer's hired
outside appraiser) was $32,500.00,
which exceeded the proper repair cost
by over 50 percent. As a result, the
vehicle could not be legally totaled in
“Texas, and the car was eventually
repaired to full OEM specifications
aca certified Mercedes-Benz facility.
“Is an indemnity issucs what

7t McDorman
(Auto C\avm Specialists)
[insurance companies] owe is what

they owe,” McDorman said. “How you hold them accountable is
through education and documentation. If you don' write it down,
it didn' happen.”

Additionally, McDorman stressed that shops have one true role
in the repair process: To bring the vehicle back to pre-loss condition
using manufacturer-approved procedures

“If the shop takes the insurance company estimate and does not
hold [the carrier] accountable against their own estimate and repairs
that car exactly like the insurance company says to, who's
responsiblez” he asked.

“The shop,” replied several attendecs.

(Cont. from Page 25
As a Public Insurance Adjuster, I would strongly suggest
to my clients that they not use the photo app process as a
mechanism to manage and setele their loss. There is no
substicute for a physical inspection of the loss. In my
professional opinion, the true, accurate and safe method to
construct a proper OEM collision repair plan and identify
the factual cost of said repair is to have a collision facility tear
down the vehicle, inspect it and construct an OEM blucprint
using the most current procedures and OEM replacement
parcs
In closing, the claimant or insured should always place
safety ahead of convenience. We have found the safest and
most complete method known to man to identify a loss is the
physical inspection of said loss.
1 chank you for your question and look forward to any

follow-up questions that may arise.

Sincerely,
Robert L. MeDorman
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