
“Fair settlements come from knowledge and negotiation.” 



Introduction

• One of the most puzzling and unmanageable facets of a Total Loss Claim 
are the various and shifting total loss processes of the insurance 
carriers.
• The key defense insurance policyholders have to protect their 

contractual right of indemnification is the appraisal clause in their 
policy. 

 
• Utilizing the appraisal clause, policyholders can obtain fair settlement of 

their auto claims, and in the process help auto manufacturers, lenders, 
GAP providers and body shops.



13 Million Collision Claims Made in an Average Year in US*
About 20% (2.6M) of those claims are deemed a Total Loss

One of the most unmanageable 
facets of a Total Loss Claim are the 
various and shifting total loss 
processes.

*220M insured vehicles, 5.9% collision claim frequency per Bankrate Auto Statistics

February 11,2022,
Appraisal experts share why 
consumers may want to
challenge vehicle valuations
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Who Is Impacted by Improper Loss Valuations? 

Policy Holders
• Auto owners purchase insurance in order to be fully indemnified should 

they suffer an accidental loss.  Indemnification means placing an insured 
in the same financial position following a covered loss event that they 
were in prior to the event. 

• Erroneous loss settlement disbursements obviously imply under-
indemnification.  Some common outcomes from under-indemnification 
include:
• Deficit loan balance liability
• Lack of equity for replacing loss vehicle
• Negative credit score impact
• Major frustration and wasted time seeking remedy from carrier.



Who Is Impacted by Improper Loss Valuations? 

Auto Body Shops
• Auto body shops are routinely placed in the position of 

having to write off losses due to erroneous low repair cost 
settlements or sacrifice on the quality of their work.  
Unfortunately, there are insurance industry preferred body 
shops who have the business model of choosing the latter.

• Erroneous low valuations often result in vehicles being 
totaled that could have been economically and safely 
repaired. This pervasive insurance industry practice drains 
rightful business from body shops.



Who Is Impacted by Improper Loss Valuations? 

Auto Manufacturers
• Low valuations generated from algorithms used by 

insurance carriers’ chosen Market Valuation firms reflect 
poorly on the manufacturers and their brands.
• Customers assuming the erroneous “market valuations” are 

true Actual Cash Values blame the “rapid depreciation” on 
the brand, and are then much more likely to switch brands.
• Manufacturers suffering from this unjustified decline in 

brand loyalty have to date had no workable solution to this 
major industry issue.



Who Is Impacted by Improper Loss Valuations? 

Lenders
• Erroneous low settlement payouts by primary insurers 

typically result in negative loan balances after all other 
obligations have been settled, even when borrowers have 
purchased GAP Addendums.

• Lenders often end up having to write off these negative 
balances as charge off expenses.



Who Is Impacted by Improper Loss Valuations? 

GAP Providers
• GAP Providers are expected to pay the difference between 

the primary insurance settlement payout and the loan 
balance as of the date of loss.
• Erroneous low settlement payouts by the primary carriers 

result in larger than fair GAP obligations.
• GAP Providers have some, but limited means to protect 

themselves from this major industry problem.



State Threshold
Alabama 75%
Alaska TLF
Arizona TLF

Arkansas 70%
California TLF
Colorado 100%

Connecticut TLF
Delaware TLF

Florida 80%
Georgia TLF
Hawaii TLF
Idaho TLF
Illinois TLF
Indiana 70%

Iowa 50%
Kansas 75%

State Threshold
Kentucky 75%
Louisiana 75%

Maine TLF
Maryland 75%

Massachusetts TLF
Michigan 75%

Minnesota 70%
Mississippi TLF

Missouri 80%
Montana TLF
Nebraska 75%
Nevada 65%

New Hampshire 75%
New Jersey TLF
New Mexico TLF

New York 75%

State Threshold
North Carolina 75%
North Dakota 75%

Ohio TLF
Oklahoma 60%

Oregon 80%
Pennsylvania TLF
Rhode Island TLF

South Carolina 75%
South Dakota TLF

Tennessee 75%
Texas 100%
Utah TLF

Vermont TLF
Virginia 75%

Washington TLF
West Virginia 75%

State Threshold
Wisconsin 70%
Wyoming 75%

 Total Loss Thresholds / Formula

*22 states (TLF) do not 
have specific threshold 
but instead use a total 

loss formula (TLF) where 
the cost of repairs is 
added to the salvage 

value, and if that equals 
or exceeds the actual cash 
value of the vehicle, it will 

be totaled.

 Source: CarInsurance.com 

What Constitutes a Total Loss?



What Constitutes a Total Loss?

State Total Loss Criteria Summary

Total Loss Formula     22 States

Total Loss Threshold     28 States

 100% Threshold     2 States  (TX, CO)

 80% Threshold     3 States

 75% Threshold     16 States

 70% Threshold     4 States

 <70% Threshold     3 States  (Min 50% - IA)



Impact of Incorrect Valuations on Bodyshops 

29,677,668 Texas population    2020 Projection, Texas Demographic Center

797  Vehicles per 1000 people   US Census, US Dept of Transportation, Office of 
       Highway Policy Information 2015 Statistics 

.0575  Typical auto accident frequency per  Verisk Analytics, “Claims Frequency, Severity:
  year per 100 vehicles (collision -  What’s Behind the Rise?” 
  physical damage only – excludes
  liability claims)

50%  % of claims wrongfully categorized  Vehicle Value Experts Database
  as total loss

49%  % of customers who want their totaled Vehicle Value Experts Database
  car fixed if given the choice

2,158  Number of auto body establishments  US Census, 2019 
  in the State of Texas

$4,025  Average Gross Profit per Total Loss Repair ACS Survey of Body Shops
  



Impact of Incorrect Valuations on Bodyshops 

Percent of Total Loss Claims
      % Claims Flagged  % Total
  Age  % Claims Total Loss  Loss Claims
  
  Current-3 25.5%  7.5%   1.91%

  4-6  17.3%  12.5%   2.16%

  7-9  18.8%  19.5%   3.67%

  10-15  20.7%  32.5%   6.73%

  >15  11.6%  25%   2.90%

 TOTAL       17.4%

CCC, “What’s Driving Total Loss Frequency” (Q4 ‘14 – Q3 ‘15)



Impact of Incorrect Valuations on Bodyshops 

Doing the math:
29,677,668 * 797/1000 = 23,653,100  Number of vehicles in Texas

23,653,100 * .0575 = 1,360,053  # of annual accidents in TX with
       Collision/Physical Damage claims

1,360,053 * .174  = 236,649   # of annual total loss Collision/
       Physical Damage claims

236,649 * .50  = 118,325   # of cars that could be fixed
       instead of totaled

118,325 * .49  = 57,979   # of cars that could be fixed and that 
       the owners want fixed

57,979/2,158  = 26.9   # of cars that could be fixed and that
       the owners want fixed per body shop
       in Texas

26.9 * $4,025  = $108,273 Average Annual Missed Profit  
      per Body Shop   
  
  



Carrier 
Adjusted 

Value $21,414

Vehicle 
Undervalued 

$3,575

VVE Defined 
Actual Cash 

Value
$24,989

ECONOMIC VS CONSTRUCTIVE TOTAL LOSS

GAP 
Payout 
$4,800

Lender 
Payoff

$26,214

Repair 
Cost 

$14,998

Salvage 
Value 

$8,565

Repair Cost $14,998 + Salvage Value $8.565 = $23,563 > Adjusted Value 
$21,414 = Economic Total Loss

Adjusted Value $21,414 - Salvage Value $8,565 = $12,849

Economic 
Total Loss

Economic Total 
Loss Carrier 

Liability

Actual Cash Value $24,989 < Repair Cost $14,998 = Constructive Total Loss Constructive 
Total Loss

Repair Cost $14,998
Constructive 

Total Loss 
Carrier Liability

What Constitutes a Total Loss?



Our Results From Invoking the Appraisal Clause in 
Repair Cost Disputes

Final Negotiated Repair Settlement vs Carrier’s Offered Plan 
Average Carrier Final Appraised Average Average

Carrier # Claims Repair Estimate Repair Estimate Difference % Difference

Allstate 4 $5,652.74 $10,090.79 $4,438.06 78.51%

GEICO 10 $3,885.59 $6,890.10 $3,004.51 77.32%

Liberty Mutual 8 $7,174.24 $14,433.74 $7,259.50 101.19%

Progressive 9 $5,618.60 $10,160.04 $4,541.45 80.83%

Travelers 2 $4,406.30 $8,925.82 $4,519.53 102.57%

Others 13 $7,205.83 $14,020.27 $6,814.44 94.57%

Total 46 $5,911.23 $11,223.69 $5,312.46 89.87%
May 17, 2021,
Appraisal clause outcome data finds auto insurers 
Underestimating repair cost by thousands.



Our Results From Invoking the Appraisal Clause

Settled Appraised ACV vs Carrier’s Market Valuation Report

July 5, 2021,
Negotiator: Initial total loss ACV’s coming in low, might cost consumers, 
shops chance to repair.

Age % of Claims
Average 

Carrier's Offer
Average 

Settlement
Average $ 
Difference

Average % 
Difference

Maximum $ 
Difference

All 100% $18,292 $21,963 $3,672 27.6% $51,000
0-2 26.0% $26,200 $30,134 $3,933 16.6% $32,674
3-5 31.1% $21,113 $24,919 $3,805 19.7% $27,039
6-8 19.4% $14,345 $17,601 $3,255 28.9% $11,719
9-11 11.0% $10,396 $13,640 $3,244 35.7% $18,984
12-14 7.1% $9,032 $12,398 $3,366 47.9% $9,262
>14 5.4% $6,345 $10,754 $4,409 78.3% $51,000



Our Results From Invoking the Appraisal Clause
Average Negotiated Settlement Increase 

by Market Valuation Report Provider

CCC One AudaExplore Mitchell Carrier Internal

$3,584.00

$4,061.61

$3,108.69
$2,817.31

CCC One AudaExplore Mitchel l Carrier Internal
% of Total 71.5% 12.1% 13.2% 3.2%
Avg Increase $3,584.00 $4,061.61 $3,108.69 $2,817.31



Typical Problems Found in MV Reports – Example 1

• This 2017 Dodge Ram 150/1500 
Express suffered a severe rear end 
impact when someone backed into 
the truck. 



Typical Problems Found in MV Reports – Example 1

• The Market Value was 
estimated to be 
$27,417 as of the date 
of loss.



Typical Problems Found in MV Reports – Example 1

• The Truck’s MSRP with 
all options was 
$42,935.



Typical Problems Found in MV Reports – Example 1

• Comparable vehicle number 2 of the market valuation report made a 
negative adjustment to the advertised price of $27,850 to account for 
“typical negotiation.” 



Typical Problems Found in MV Reports – Example 1

• Comparable vehicle number 2 actually sold for $28,750; $900 ABOVE 
the advertised price, and $2,014 above the adjusted market value.



Typical Problems Found in MV Reports – Example 1

• In addition, 
comparable 
vehicle number 2 
had fewer options 
than the loss 
vehicle, with an 
$1,895 lower 
MSRP, which was 
never accounted 
for in the market 
value algorithm. 



Typical Problems Found in MV Reports – Example 1

• The final negotiated 
Actual Cash Value 
for this truck at date 
of loss was $35,000.  
The appraisal 
process increased 
the settlement by 
$7,583 plus sales 
tax on the increase.  



Typical Problems Found in MV Reports – Example 2

• This 2016 Dodge Ram 
1500 Express 
hydroplaned in a 
rainstorm outside of 
Tyler, Texas and had a 
right-side collision 
with another vehicle.  



Typical Problems Found in MV Reports – Example 2

• The Market Value 
was estimated to be 
$19,125.30 as of the 
date of loss.



Typical Problems Found in MV Reports – Example 2

• Comparable vehicle #2 in the market valuation report had an Adjusted Price 
$2,381.91 below the List Price of $24,042.

Projected Sold 
Adjustment: an 
adjustment to reflect 
consumer purchasing 
behavior (negotiating 
a different price than 
the listed price).



Typical Problems Found in MV Reports – Example 2

• Comparable vehicle #2 actually sold for $957 ABOVE the list price; a deviation of 
+$3,338.91 versus the Market Valuation Report’s adjusted value for this comp.



Typical Problems Found in MV Reports – Example 2

• Through the 
appraisal process 
the Actual Cash 
Value for this 
vehicle at the date 
of loss was defined 
at $26,500; 
$7,374.70 above 
the Market 
Valuation Report’s  
market value.



Typical Problems Found in MV Reports – Example 3

• This 2017 Dodge Ram 
1500 Lone Star was 
involved in a front-end 
collision in Houston.



Typical Problems Found in MV Reports – Example 3

• The Adjusted 
Vehicle Value was 
estimated to be 
$25,393 as of the 
date of loss.



Typical Problems Found in MV Reports – Example 3

• Take Price is the 
amount that the 
dealership will 
accept to sell the 
inspected vehicle, 
though a lower 
price may be 
obtainable through 
negotiation.

Comparable vehicle #8 was assumed to sell for $24,838.



Typical Problems Found in MV Reports – Example 3

Comparable vehicle #8 actually sold for $27,321; $730 above the Take Price and 
$2,483 above the adjusted value for this comp. 



Typical Problems Found in MV Reports – Example 3

Furthermore, the 
MSRP for the Loss 
Vehicle with all 
options was 
$48,490. 



Typical Problems Found in MV Reports – Example 3

• Comparable 
vehicle number 8 
had a lower Base 
Price and lower 
valued options 
than the loss 
vehicle, with a 
$585 lower 
MSRP, which was 
never accounted 
for in the market 
value algorithm. 



Typical Problems Found in MV Reports – Example 3

• A second Market 
Valuation Report 
was generated when 
the location of the 
Comps was 
questioned as a 
possible source of 
value discrepancy.  
The results were no 
closer to a 
reasonable Actual 
Cash Value than the 
first report.



Market Valuation Report 1
Comparables vs Loss Vehicle

Comp Last 5 VIN Year Make Model Mileage List Price Take Price Adjusted Value Sold Price Sold Mileage MSRP
MSRP vs Loss 
Vehicle MSRP

1 39608 2017 RAM 1500 43,128 $27,900 $26,408 $27,401 43,128 $45,920 -$2,570
2 55175 2017 RAM 1500 34,465 $29,216 $25,902 $27,000 34,465 $46,000 -$2,490
3 46435 2017 RAM 1500 27,000 $27,995 $23,986 $28,800 23,685 $46,775 -$1,715
4 02838 2017 RAM 1500 35,620 $27,500 $24,390 $32,440 35,635 $46,905 -$1,585
5 26858 2017 RAM 1500 20,506 $32,995 $28,158 $30,500 20,507 $47,490 -$1,000
6 89915 2017 RAM 1500 17,934 $28,994 $24,048 $28,050 17,934 $46,890 -$1,600
7 69031 2017 RAM 1500 35,031 $29,992 $26,814 $29,295 35,050 $46,735 -$1,755
8 39322 2017 RAM 1500 48,004 $26,591 $24,838 $27,321 48,058 $47,905 -$585

Average $25,568 $28,851 $46,828 -$1,663

Loss Vehicle 85056 2017 RAM 1500 44,000 $48,490



Market Valuation Report 1
Comp 1

COMP 1 MVR ADJUSTED VALUE COMP 1 SOLD PRICE + MSRP 
ADJUSTMENT 

$26,408
$29,971



Market Valuation Report 1
Comp 2

COMP 2 MVR ADJUSTED VALUE COMP 2 SOLD PRICE + MSRP 
ADJUSTMENT 

$25,902
$29,490



Market Valuation Report 1
Comp 3

COMP 3 MVR ADJUSTED VALUE COMP 3 SOLD PRICE + MSRP 
ADJUSTMENT 

$23,986
$30,515



Market Valuation Report 1
Comp 4

COMP 4 MVR ADJUSTED VALUE COMP 4 SOLD PRICE + MSRP 
ADJUSTMENT 

$24,390

$34,025



Market Valuation Report 1
Comp 5

COMP 5 MVR ADJUSTED VALUE COMP 5 SOLD PRICE + MSRP 
ADJUSTMENT 

$28,158
$31,500



Market Valuation Report 1
Comp 6

COMP 6 MVR ADJUSTED VALUE COMP 6 SOLD PRICE + MSRP 
ADJUSTMENT 

$24,048
$29,650



Market Valuation Report 1
Comp 7

COMP 7 MVR ADJUSTED VALUE COMP 7 SOLD PRICE + MSRP 
ADJUSTMENT 

$26,814
$31,050



Market Valuation Report 1
Comp 8

COMP 8 MVR ADJUSTED VALUE COMP 8 SOLD PRICE + MSRP 
ADJUSTMENT 

$24,838
$27,906



Market Valuation Report 1
Comp Average vs Loss Vehicle

MVR ADJUSTED VALUE AVERAGE SOLD PRICE + MSRP 
ADJUSTMENT ($30,513)

APPRAISED VALUE

$25,393
$28,851

$33,900

$1,663



Market Valuation Report 2
Comparables vs Loss Vehicle

Comp Last 5 VIN Year Make Model Mileage List  Price Take Price Adjusted Value Sold Price Sold Mileage MSRP
MSRP vs Loss 
Vehicle MSRP

1 39608 2017 RAM 1500 43,128 $27,900 $26,349 $27,401 43,128 $45,920 -$2,570
2 53785 2017 RAM 1500 39,277 $28,997 $26,937 $31,089 39,282 $45,410 -$3,080
3 11861 2017 RAM 1500 46,102 $28,455 $27,310 $28,455 46,102 $49,035 $545
4 06236 2017 RAM 1500 37,440 $28,900 $25,816 $32,298 38,571 $48,815 $325
5 39322 2017 RAM 1500 48,004 $26,591 $24,805 $27,321 48,058 $47,905 -$585
6 00327 2017 RAM 1500 44,073 $25,988 $24,222 $26,187 44,102 $45,970 -$2,520
7 41063 2017 RAM 1500 40,065 $28,888 $25,861 $33,480 40,065 $50,620 $2,130

Average $25,900 $29,462 $47,668 -$822

Loss Vehicle 85056 2017 RAM 1500 44,000 $48,490



Market Valuation Report 2
Comp 1

COMP 1 MVR ADJUSTED VALUE COMP 1 SOLD PRICE + MSRP 
ADJUSTMENT 

$26,349
$29,971



Market Valuation Report 2
Comp 2

COMP 2 MVR ADJUSTED VALUE COMP 2 SOLD PRICE + MSRP 
ADJUSTMENT 

$26,937

$34,169



Market Valuation Report 2
Comp 3

COMP 3 MVR ADJUSTED VALUE COMP 3 SOLD PRICE + MSRP 
ADJUSTMENT 

$27,310 $27,910



Market Valuation Report 2
Comp 4

COMP 4 MVR ADJUSTED VALUE COMP 4 SOLD PRICE + MSRP 
ADJUSTMENT 

$25,816
$31,973



Market Valuation Report 2
Comp 5

COMP 5 MVR ADJUSTED VALUE COMP 5 SOLD PRICE + MSRP 
ADJUSTMENT 

$24,805
$27,906



Market Valuation Report 2
Comp 6

COMP 6 MVR ADJUSTED VALUE COMP 6 SOLD PRICE + MSRP 
ADJUSTMENT 

$24,222
$28,707



Market Valuation Report 2
Comp 7

COMP 7 MVR ADJUSTED VALUE COMP 7 SOLD PRICE + MSRP 
ADJUSTMENT 

$25,861
$31,350



Market Valuation Report 2
Comp Average vs Loss Vehicle

MVR ADJUSTED VALUE AVERAGE SOLD PRICE + MSRP 
ADJUSTMENT ($30,284)

APPRAISED VALUE

$25,398
$29,462

$33,900

$822



Comparison of the Two CCCOne Market Valuation Reports (MVR 1 and MVR 2) 
Pulled for Example 3 Dodge RAM Truck

$25,393

$28,851
$30,514

$25,398

$29,462
$30,284
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Introduction to the Appraisal Clause

• The key defense insurance policyholders have to protect 
their contractual right of indemnification is the appraisal 
clause in their policy.  
• Utilizing the appraisal clause, obtain fair settlement of 

auto claims.



Introduction to Appraisal Clause

Appraisal 
“If we and you do not agree on the amount of loss, either may 
demand an appraisal of the loss. In this event, each party will select 
a competent appraiser. The two appraisers will select an umpire. 
The appraisers will state separately the actual cash value and the 
amount of loss. If they fail to agree, they will submit their 
differences to the umpire. A decision agreed to by any two will be 
binding. Each party will:

1. Pay its chosen appraiser; and
2. Bear the expenses of the umpire equally.
We do not waive any of our rights under this policy by agreeing to 
an appraisal.”



Introduction to Appraisal Clause

Limit of Liability (Total Loss Threshold)
“Our limit of liability for loss will be the lesser of the:
 a. Actual cash value of the stolen or damaged property.
 b. Amount necessary to repair or replace the property with 

    other of like kind and quality; or
 c. Amount stated in the Declarations of this policy.”



Introduction to Appraisal Clause

Limit of Liability (Total Loss Formula)
“Our limit of liability under Comprehensive Coverage and 
Collision Coverage is the actual cash value of the vehicle, 
inclusive of any custom equipment. We will declare your 
covered auto to be a total loss if, in our judgment, the cost to 
repair it would be greater than its actual cash value minus its 
salvage value after the loss.”



Introduction to Appraisal Clause

Purpose of Appraisal Clause
• The spirit of the appraisal clause is to resolve loss disputes 

fairly and to do so in a timely and cost-effective manner. 

• Through the appraisal clause, loss disputes can be resolved 
relatively quickly, economically, equitably, and amicably by 
unbiased, experienced, and independent third-party 
appraisers as opposed to more costly and time-consuming 
methods, such as mediation, arbitration, and litigation.



Introduction to Appraisal Clause



Massachusettes Section 191A
Appraisal 
• Section 191A. No company shall issue a policy or contract which insures against physical 
damage to a motor vehicle of the insured unless said policy contains in substance the following 
provisions:

• In case of any loss or damage insured against under the policy, the named insured shall give 
notice thereof as soon as practicable to the company or any of its authorized agents and also, in 
the event of larceny, robbery or pilferage, to the police, and within sixty days after filing proof of 
loss the company shall pay the amount of loss as provided in the policy.

• If the named insured and the company fail to agree as to the amount of loss, each shall, on the 
written demand of either, made within sixty days after receipt of proof of loss by the company, 
select a competent and disinterested appraiser, and the appraisal shall be made at a reasonable time 
and place. The appraisers shall first select a competent and disinterested umpire and failing for 
fifteen days to agree upon such umpire, then, on the request of the named insured or the company, 
such umpire shall be selected by a judge of a court of record in the county and state in which such 
appraisal is pending. The appraisers shall then appraise the loss, stating separately the actual cash 
value at the time of loss and the amount of loss, and failing to agree shall submit their differences 
to the umpire. An award in writing of any two shall determine the amount of loss. The named 
insured and the company shall each pay his or its chosen appraiser and shall bear equally the other 
expenses of the appraisal and umpire.

• The company shall not be held to have waived any of its rights by any act relating to appraisal.



Auto Claim 
Specialists

Insurance 
Carrier

Automobile 
Owner

Vehicle Value 
Experts

Third Party 
Appraiser

Market 
Valuation 

Report

Agreed 
Value

Umpire

Auto Body 
Facility

Estimate

ACV 
Valuation

Declaration of Total Loss 
and Settlement Offer

Fixed Fee

Invoke Appraisal 
Clause

Fixed Fee

Certified Appraisal

ContractCertified Appraisal

Fee

Fee Award Letter

Amended Settlement Offer – May 
Change from Total to Partial Loss ClaimFee

Potential Order to Fix Car and/or Grateful Customer

Appraisal Process Overview



YEAR
REPAIRABLE 

APPRAISED VEHICLES TOTAL LOSS

2008 5.3 years 8.6 years
2009 5.45 years 8.9 years
2010 5.79 years 9.3 years
2011 5.99 years 9.6 years
2012 6.11 years 9.8 years
2013 6.19years 9.9 years
2014 6.1 years 10 years
2015 6 years 10 years
2016 8.93 years 9.87 years
2017 7.9 years 9.64 years
2018 6.91 years 9.66 years
2019 5.94 years 9.6 years
2020 6.17 years 9.68 years

 Source: CCC 
Intelligent Solutions
 

Average age of 
vehicles being 
repaired rose 
only slightly in 
2020, thanks to 
surprisingly 
robust new-car 
sales

Still lower than it 
was in 2016-2018

Average age of 
vehicles being 
totaled crept up 
only slightly

Repairable and Total Loss Claim By Age of Vehicle



Appraisal Rights 

• With 2.6M Total Losses in US per year, if just 5% of the automated 
valuations are inaccurate, and when they are inaccurate, they are 
undervalued $3,672 on average (our average settlement increase), that 
means there could be an average total annual under-indemnification of 
$475,000,000.



Our Position on Mandatory Appraisal Rights

• Our Position IS NOT:  Every auto claim should go to appraisal.
• Our Position IS: 

1) Due to the tremendous volume of auto claims, the valuation of loss MUST 
BE AUTOMATED.

2) There is no, and will never be, a perfect automated vehicle valuation 
system.

3) The automated valuation systems approved by insurance carriers will 
always and understandably penalize any tendency of over-indemnification.  
Thus, the inevitable valuation errors will tend always to be to the low side.

4) Therefore, the right of appraisal should be mandatory in every state of our 
nation, and presented to insureds as the means of resolution when values 
are disputed.

5) Should there be evidence found of intentional, persistent and/or flagrant 
under-indemnification in auto claims where appraisal is not, or is not 
allowed to be, the remedy, we support other means of remedy for our 
clients, the insureds.



Right To Appraisal

• Recent Allstate email to our client:
• I have reviewed the attachments submitted and the policy 

does not owe for retail value or to replace the vehicle. The 
policy owes for the Actual Cash Value of the vehicle. Allstate 
uses a Market Valuation Company called CCC One to 
determine the value.
• The key defense insurance policyholders have to protect their 

contractual right of indemnification is the appraisal clause in 
their policy. 

 
• Utilizing the appraisal clause, obtain fair settlement of auto 

claims.



THE FENCE POST IN THE LOSS BEGINS WITH THE ACV

Settled Appraised ACV vs Carrier’s Market Valuation Report

July 5, 2021,
Negotiator: Initial total loss ACV’s coming in low, might cost consumers, 
shops chance to repair.

Age % of Claims
Average 

Carrier's Offer
Average 

Settlement
Average $ 
Difference

Average % 
Difference

Maximum $ 
Difference

All 100% $18,292 $21,963 $3,672 27.6% $51,000
0-2 26.0% $26,200 $30,134 $3,933 16.6% $32,674
3-5 31.1% $21,113 $24,919 $3,805 19.7% $27,039
6-8 19.4% $14,345 $17,601 $3,255 28.9% $11,719
9-11 11.0% $10,396 $13,640 $3,244 35.7% $18,984
12-14 7.1% $9,032 $12,398 $3,366 47.9% $9,262
>14 5.4% $6,345 $10,754 $4,409 78.3% $51,000

Again: Results Speak for Themselves



Q&A

“Fair settlements come from knowledge and negotiation.” 

Visit our website at autoclaimspecialists.com
April 28, 2021
Texas House Committee backs mandatory ‘Loser 
Pays” Auto Insurance Appraisal Clauses


